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We acknowledge the First Peoples of Australia who are the Traditional Custodians of the land 
and water where we live, work and play. We celebrate that this is the oldest living and continuous 
culture in the world. We are proud to be sharing the land that we work on and recognise that 
sovereignty was never ceded.
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127,980 
Service events provided by our 

Specialist Clinics 

16,955 
Operations performed 

1,792
Babies delivered 

61,459 
People came to our Emergency 

Department for treatment 

18,323
Ambulance arrivals handled by 

our Emergency Department

5,018
Staff employed

54,112 
People admitted  

to our hospital

1,658  
Admissions of children aged 

 16 and under to our Children’s Ward

772
Bed service
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*Head count includes all contracted staff with an active employment agreement as at 30 June 2023.

OUR CARE AT A GLANCE
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CHAIR REPORT

As I reflect on my first year as Chair of the Board, I am filled with pride to lead a health service with 
both incredible staff and a supportive community. It is evident that the pandemic has left our staff 
fatigued but it has not dampened their commitment to providing excellent care. 

Working through a pandemic in a regional health service brought unique challenges and 
opportunities, especially the need to collaborate with other public health providers within our 
region. We have all learned from this experience and I believe the health service is now more 
solutions focused and resilient than ever. With innovation and our vision of excellence at the core, 
we are working together to ensure sustainability for our services, today and in the future.  

Bendigo Health is the Leading Member of the Loddon Mallee Health Network (LMHN), a formalised  
partnership between 16 public health services. Together, the LMHN with Bendigo Health, 
has prioritised connecting our services to ensure the right care is provided in the right place, 
not necessarily the closest place. The LMHN has also been working hard to integrate our 
communications and technology services to provide benefit to all services regardless of location. 

Hospital is not a place anyone wants to spend more time than they need to and new ways of 
delivering care are helping more people access services without an inpatient stay. Through the 
Victorian Government’s Better at Home initiative, the LMHN has been delivering programs such 
as Hospital in the Home, Home Based Cancer Care and Diabetes in Pregnancy Remote Patient 
Monitoring. Over the last year, there were more than 1200 patients receiving care at home under 
HITH and Geriatric Evaluation and Monitoring (GEM) programs in the Bendigo region.  

Farewell to Peter Faulkner, CEO
The leadership of retiring CEO Peter Faulkner was key to the advancements made in our region 
during a time of constant and unprecedented change for the health industry. Peter is highly 
regarded within the sector. The excellent relationships he has built and his vision as the inaugural 
Chair of the LMHN has seen our region held up as the exemplar for Health Service Partnerships 
(HSPs) in Victoria. 
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CHAIR REPORT (CONTINUED)
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The Board are particularly proud of the reassurance Peter provided during the health service’s response to a series of external events including fires, floods and 
the pandemic.  He worked hard to keep staff and the community well informed and safe and is a trusted voice in our community. 

Peter’s achievements during his six years as CEO are many. He took on the role not long after the service moved into the new hospital and has overseen many 
capital improvements across the health service, including the new Clinical Services Campus and significant upgrades across the residential care homes run by 
Bendigo Health. 

Clinical Services Campus
A significant milestone was achieved when the first services moved into the Clinical Services Campus, the former hospital site under refurbishment. Work is 
ongoing but the BreastScreen team and some allied health disciplines are now operating from their new home. 

The Board looks forward to marking the completion of this large project which will be an invaluable asset to the community. The new hydrotherapy pool will 
be a very welcome upgrade and we are currently fundraising to build a specially designed play space where children experience rehabilitation sessions in a fun 
outdoor playground setting.  

Clinical Services Plan
Whilst there have been many achievements this last twelve months, there continues to be ongoing pressures on resources and long-term impacts of the 
pandemic.  

The Board has oversight on a challenging budgetary plan for our organisation and we are committed to growing our workforce and delivering the priorities of 
the Bendigo Health Strategic Plan with the best possible financial discipline. 

Proactively planning on how we will evolve existing services in order to best meet the changing health needs of the region will be aided by the recently 
completed five year Clinical Services Plan. Informed heavily by research and our own people, implementation will start over the next financial year to help our 
teams manage demands on our services in line with the needs of our community.

Changes to our Board
This was the last year of service for three of our Board Directors with Bob Cameron stepping away from the role of Chair after six years of dedicated service. Bob 
was integral to securing funding for a number of capital projects and he left a strong legacy for the Loddon Mallee community. 
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We also farewell Board Directors Marilyn Beaumont OAM and Dianne Foggo AM who had each served three terms and made significant contributions to 
Bendigo Health. 

Their support, passion and expertise has been invaluable to Bendigo Health and we wish them all the best. 

It was wonderful to begin welcoming volunteers back to our service as restrictions eased. Volunteers add a caring presence throughout the health service and 
we are indebted to their generosity in giving their time. 

The healthcare workforce has been at the frontline of COVID and now the aftermath of the pandemic, with more very unwell people presenting for treatment. 
The demand for our services has never been greater and our professional and committed staff have continued to show true dedication to our community 
every day. You are the heart of Bendigo Health.  On behalf of the Bendigo Health Board, I would like to say “Thank you”.

 Ewa Piejko,
 Board Chair  
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CHIEF EXECUTIVE OFFICER REPORT

It has been a truly unique year filled with challenges and further adaptation required by our staff across the service. Once again they have responded 
exceptionally well to everything that was thrown at them and our community should be very proud to have such a dedicated team at their  service. 
 
As we adjusted to the increasing levels of demand for our services, our new role in the COVID pandemic response, and provided a health leadership role 
during the October floods that devastated parts of the region, our staff remained steadfast in their pursuit of Excellent Care. Every Person. Every Time. 
 
With the transition from a State-wide pandemic response to more localised approaches our health service took on a supportive role in the COVID detection 
and prevention space.  
 
The increasing use and accessibility of Rapid Antigen Tests meant PCR tests and the infrastructure and staff who had been carrying out those tests, were not 
required by the State Government. In response our COVID Screening Clinic on Stewart Street closed its doors on January 1. 

Similarly the fixed vaccination service on Drought Street closed in October as the primary health community took over as the main vaccinator across the 
country. 
 
A quick look at the data illustrates the power of work done by our COVID teams. Since January 2021, 624,000 PCR tests were administered, in addition to 
209,000 vaccinations — an amazing effort by a group of people that included retirees, students and everything in between. 
 
Thank you to all the staff involved in our COVID clinics, I hope your transition back to substantive roles or other positions in our organisation has been a 
smooth one. 
 
The second half of the year in the public health space was focused on mosquitos. Wet conditions following the spring floods provided ideal conditions for 
mosquitos and the diseases they carry. 
 
Japanese encephalitis (JE) Murray Valley encephalitis (MVE) and Ross River virus were detected in humans in our region. Sadly, three of these confirmed MVE 
cases resulted in deaths. 
 
The Loddon Mallee Public Health Unit (LMPHU) worked hard to inform the public the best methods to avoid mosquito bites through extensive community 
engagement, a number of community forums and a media and advertising campaign.  
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CEO REPORT (CONTINUED)

Solutions to workforce pressures

Supporting and bolstering our workforce has been a focus of the Executive Team over the past twelve  
months to ensure Bendigo Health remains an attractive place to work and advance your career in 
healthcare. 
 
Our recruitment team had great success in recruiting 74 international clinicians over the past 12 months 
with a further 50 international clinicians due to commence in the near future. These clinicians have joined 
us from the Philippines, Singapore, the UK, Iran, Bangladesh, Ireland, India, New Zealand, Malaysia and 
South Africa and have all settled in well to their working environment and broader community.  
 
When faced with workforce pressures, our staff have looked within to create efficiencies to maintain the 
high level of care they provide to the community. 
 
An example of this is the Timely Excellent Care Collaborative (TECC) launched in March to increase the 
availability of beds in the hospital system and reduce patients’ length of stay by 20 per cent. Patients are 
now discharged earlier and on weekends, others are identified for discharge quicker and some patients 
are treated at home to free up beds that others require. Since the TECC initiative began, we have reduced 
overall inpatient hospital length of stay from 8.4 to 6.55 days. 
 

Heartening flood response

The October floods will live long in the memory of regional Victorians, particularly for residents of Rochester 
whose recovery continues to this day. 
 
Many health services across the region were impacted by the floods whether it was their physical 
infrastructure, their workforce, patients, residents and IT services. 
 
Our staff were challenged enormously throughout this period and our health service remained in a Code 
Yellow for a number of weeks. Many staff were unable to travel to work and patients were also impacted, 
some unable to travel to our health service for treatment. Ever innovative, our staff found ways to maintain 
the excellent and timely care our community required. 
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Our IT team was incredible in their support of health services’ whose IT infrastructure was destroyed and our acute teams support of the relocation of 
Rochester aged care residents to our inpatient ward was another example of our staff demonstrating our Caring, Passionate and Trustworthy values. 
 
Farewell colleagues and friends

It has been strange navigating all these challenges and opportunities knowing this would be my 
last year at Bendigo Health as I head into retirement. I began working at Bendigo Health in May 
2009 as Executive Director of Nursing and Executive Director of Surgical Services before taking on 
an additional role as Executive Director New Bendigo Hospital in 2015, a role I thoroughly enjoyed 
but had never expected to hold. 
 
The opportunity to contribute to the build of a new hospital that is such a wonderful asset for our 
community is something I am extremely grateful for. Most days I reflect on how lucky we are to have 
world-class facilities to work and receive care in. 
 
Another opportunity afforded to me on becoming permanent CEO in 2017 has allowed myself and 
the leadership team to leverage the benefits of this great new facility and to focus on finishing what 
we had started with the securing of funds to redevelop the old hospital buildings into the Clinical 
Services Campus and bring down the towers. 
 
One of the changes I am most proud of is what we have achieved across the region by formalising 
our collaboration between public health services with the establishment of the LMHN. 
 
The signing of a joint venture agreement to create the network in our region was pioneering and 
has enabled us to undertake many initiatives to drive collective benefit to all communities in the 
Loddon Mallee region. 
 
This collaborative approach helped enormously throughout the pandemic and the floods and will 
continue to benefit the Loddon Mallee community into the future. 

Quote in here 

One of the changes I am 
most proud of is what we 
have achieved across the 
region by formalising our 
collaboration between 
public health services with 
the establishment of the 
Loddon Mallee Health 
Network.

“

“
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During my time at Bendigo Health, I’ve experienced the benefits of working within the community you service and noted an extra level of care that comes with 
this closeness. I have witnessed the dedication and resilience of our staff and their commitment to ensuring their local health service is a great one. 
 
As a member of the Fundraising Advisory Board of the Hospital I saw first hand the generosity of our community and the impact that philanthropic gifts can 
have. I am immensely proud of the development of a dedicated wellness centre on the hospital site that is completely funded by donations and provides us 
with a facility only previously available to patients in Melbourne. 
 
I’ve enjoyed getting to know our volunteers and seeing how connected our community is to our health service. This was highlighted during the pandemic 
with the support we received and the amazing community response to the public health measures and the high levels of vaccination in our region. 
 
I’m forever grateful for the support of our staff, volunteers and the Executive Team throughout my time at Bendigo Health. 
 
To the Board of Directors, past and present, thank you for your ongoing support and trust in me to do the job our community required. 

Peter Faulkner  
Chief Executive Officer



Dr Ewa Piejko - Board Chair
Dr Ewa Piejko is a General Practitioner at 
Strathfieldsaye Primary Health in Bendigo and Clinical 
Director for St Anthony’s Family Medical Practice.
Dr Piejko has extensive experience in the primary 
care sector across the Loddon, Mallee and Campaspe 
region through her work as a GP and her previous 
roles as Medical Advisor with Murray PHN and 
Director of General Practice Training for Beyond 
Medical Training.
In addition to professional appointments, Dr 
Piejko has been involved with local community 
organisations. Within Bendigo Health, Dr Piejko is 
chair of the Primary Care and Population Health 
Advisory Committee and member of the Finance, 
Building, Quality Care Council, Audit and Risk, 
Community Advisory and Visiting Committees. 
Term of appointment expires 30/6/2024.

The Hon. Bob Cameron LL.B (Melb) FAICD
Bob was a long serving Victorian Minister from 1999 
until 2010 and Bendigo West MP from 1996 to 2010. 
He was Chair of Bendigo Health from 2015 until April 
2022. 
Bob has a history of serving and working with 
community organisations including being a former 
Board member of the Anne Caudle Centre. He is 
a lawyer by profession. In 2021-22 he was Chair of 
the Building Committee and was a member of the 
Finance, Audit and Risk and Visiting Committees.
Resigned 7/2/2023

Julie Green
Julie is a passionate, professional Company 
Director, supported by 23 years as a Senior Executive 
(Operational and CFO roles) reporting to various 
Boards. She is an experienced change manager in 
public and private sectors, across diverse industries 
including professional services, healthcare, transport 
and infrastructure. Julie was a business advisor for 
10 years with chartered firms in the UK and Australia, 
including Ernst & Young.
Within Bendigo Health, Julie is the Chair of the Audit 
and Risk Committee and a member of the Quality Care 
Council, Finance, Building, and Visiting Committees.
Term of appointment expires 30/6/2025.

Marilyn Beaumont OAM
With a general and psychiatric nursing background, 
Marilyn’s career includes holding the position of 
Executive Director of Women’s Health Victoria, a 
statewide women’s health promotion and advocacy 
service between 1995 and 2010. 
She held the position of Australian Nursing Federation 
(ANF) Federal Secretary between 1987 and 1995, and 
from 1982 to 1987, she was the ANF South Australian 
Branch Secretary. Her previous Board work has 
included Northern Health, Melbourne Health, 
Commonwealth Health Insurance Commission and 
Health Employees Superannuation Trust Australia 
(HESTA). In addition to Bendigo Health, Marilyn’s 
current work incudes mentoring young women in 
executive roles.

Marilyn was inducted onto the Victorian Honour 
Roll of Women in 2007 and awarded an Order of 
Australian Medal in 2017 for service to the community, 
particularly to women’s health.
She joined the Board of Bendigo Health in 2015 and 
is Chair of the Quality Care Council and a member of 
the Audit and Risk and Visiting Committees.
Term of appointment expires 30/6/2023.

Dr Umair Masood
Dr Masood graduated from medical school in 1998. 
Since then he has worked as a doctor in the UK 
and Australia. He has worked in both public and 
private hospitals. He went on to do his Fellowship 
in General Practice. Umair has also been involved 
in medical research throughout his career. He has 
published a thesis, journal articles and presented at 
scientific meetings. Dr Masood is currently a senior 
partner at Neal Street Medical Clinic, which is a GP 
and Specialist medical clinic in Gisborne. He helped 
establish the clinic and works full-time as a GP at the 
clinic. Dr Masood is also involved in the management 
of the clinic. He is a GP Supervisor and helps mentor 
GP Registrars and medical students.
Within Bendigo Health, Dr Masood is Deputy Chair of 
the Quality Care Council and a member of the Visiting 
Committee.
Term of appointment expires 30/6/2025.

BOARD OF DIRECTORS
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Katerina Angelopoulos MAICD, BSW,  
DipWS
Katerina has extensive background in Public Sector 
management, health issues planning, human 
resources and community engagement. Katerina 
has held a number of board directorships and 
committee positions and is currently a member 
of Greater Melbourne Cemeteries Trust and the 
Australian Government Professional Services Review 
Determining Authority. 
Katerina is passionate about creating health services 
and settings that are responsive to community need 
and enabling continuity of care for clients. She has a 
reputation for both effective advocacy and enabling 
community engagement in policy and service 
development.
Within Bendigo Health, Katerina is the Chair of the 
Community Advisory Committee and a member of 
the Quality Care Council, and the Primary Care and 
Population Health Advisory and Visiting Committees.
Term of appointment expires 30/6/2024.

Dr Stan Capp B Comm, M Admin, D Health 
Sciences, LMFCHSM, FAICD, FCPA  
Dr Stan Capp is an experienced senior executive and 
CEO in health services, health ICT, local government 
and the education sector.  He has also conducted his 
own successful consulting practice since 2004.
Stan has had over 25 years as a CEO in a range of health 
care organisations in Australia and internationally, 
including Southern (now Monash) Health – the largest 
and most complex health service in Victoria.

Stan has led major health reforms with the creation of 
Barwon Health, which led him to be an advisor to the 
Government of Victoria in its Review of Health Care 
Networks, 2000.
Stan has been engaged in several consulting 
assignments throughout Victoria with a particular 
emphasis in assisting rural and regional health 
services. He also led a major project for the 
Government of Dubai that provided advice on the 
transformation of its public health system.
He has a strong interest and experience in delivering 
high quality health services that are well co-ordinated 
and responsive to community needs.
Stan is the Chair of the Finance and Building 
Committees and a member of the Quality Care 
Council, Audit and Risk and the Visiting Committees.
Term of appointment expires 30/6/2024.

Dianne Foggo AM
Dianne Foggo AM was appointed to the Board in 
August 2015. She works as a private conciliator and 
mediator primarily in industrial disputes. 
She worked as a teacher in Victoria, SA and the NT. 
She was President of Australian Education Union 
(AEU) and a Vice President of the Australian Council 
of Trade Unions. Dianne was a Commissioner at the 
Fair Work Commission for 19 years and the Deputy 
Chancellor of Victoria University.
She is a Life Member of the AEU and the IR Society of 
Victoria and was awarded an Honorary Doctorate at 
Victoria University in 2011. 
Dianne was awarded an Order of Australia (AM) 

in 2015 in recognition of her work in governance 
and administration in the university sector, the 
representation of women and industrial relations.
Within Bendigo Health, Dianne is the Chair of the 
Fundraising Advisory Board and a member of the 
Audit and Risk and Visiting Committee.
Term of appointment expires 30/6/2023.

Trevor Elliott
Partner/Director – Strategem
Throughout his time in professional practice, Trevor 
has provided taxation and accounting services to a 
diverse portfolio of clients, with a focus on providing 
specialised support to the medical industry.
He is well respected for his efficiency and attention 
to detail which lends itself to his vast experience as a 
Business Services advisor where he provides strategic 
advice to businesses.
Trevor has previously led the Strategem board as 
Chair and his current role is an opportunity to coach 
and mentor future leaders.
Trevor is a local resident of Bendigo and has been 
actively involved with many community organisations, 
holding roles such as; Director of Access Australia and 
Director of ARC Justice. 
Within Bendigo Health, Trevor is the Deputy Chair 
of the Fundraising Advisory Board and a member of 
the Quality Care Council, Finance, Building and the 
Visiting Committees.
Term of appointment expires 30/6/2025.



AUDIT AND RISK
Julie Green (Chair)
Marilyn Beaumont OAM
Dr Stan Capp
Bob Cameron
Dianne Foggo AM
Dr Ewa Piejko

FINANCE COMMITTEE 
Dr Stan Capp (Chair)
Bob Cameron
Julie Green
Trevor Elliott
Dr Ewa Piejko

BUILDING COMMITTEE
Dr Stan Capp (Chair)
Bob Cameron
Julie Green
Trevor Elliott
Dr Ewa Piejko

QUALITY CARE COUNCIL
Marilyn Beaumont (Chair)
Dr Umair Masood (Deputy Chair)
Julie Green

Katerina Angelopoulos
Dr Stan Capp
Trevor Elliott
Dr Ewa Piejko 

COMMUNITY ADVISORY
Katerina Angelopoulos (Chair)
Dr Ewa Piejko

MEDICAL ADVISORY
All Directors

FUNDRAISING ADVISORY BOARD 
Dianne Foggo (Director)
Trevor Elliott (Deputy Chair)

PRIMARY CARE & POPULATION HEALTH 
ADVISORY
Dr Ewa Piejko (Chair)
Katerina Angelopoulos

VISITING 
All Directors

Peter Faulkner 
Chief Executive Officer (CEO) 

Diana Badcock
Executive Director (until October 2022)

Sally Harris
Chief Allied Health Officer

Daryl Kroschel
Chief Medical Officer

Stuart Lamshed
Acting Chief Information Officer (from April 2022)

Carol-Anne Lever
Chief Nursing and Midwifery Officer 

Sarah McAdie
Chief Corporate Affairs Officer

Andrea Noonan
Chief People Officer

Cameron Olsen
Chief Financial Officer

David Rosaia
Chief Operating Officer

Bruce Winzar 
Advisory Chief Information Officer (until October 
2022)

BOARD OF DIRECTORS (CONTINUED)
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Hospitals Labour Category JUNE Current Month FTE* June YTD FTE**

2022 2023 2022 2023

Nursing 1,563.90 1,598.09 1,543.72 1,563.00

Administration and Clerical 591.21 585.94 587.87 573.56

Medical Support 244.96 233.41 242.69 237.20

Hotel and Allied Services 60.79 75.35 72.55 71.98

Medical Officers 58.02 56.26 58.68 56.63

Hospital Medical Officers 210.23 230.49 209.71 219.87

Sessional Clinicians 46.95 53.06 42.50 48.27

Ancillary Staff (Allied Health) 355.75 388.92 343.37 374.18

Total 3,131.80 3,221.53 3,101.08 3,144.69
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Application of Employment and Conduct Principles 
Bendigo Health is committed to upholding the principles of merit and equity in all aspects of the employment relationship. To this end, we have policies and 
practices in place to ensure all employment related decisions, including recruitment, promotion, training and retention, are based on merit. Any complaints, 
allegations or incidents involving discrimination, vilification, bullying or harassment are taken seriously and addressed. All staff are provided with education and 
training on their rights and responsibilities and are provided with the necessary resources to ensure equal opportunity principles are upheld.  

Note: There were 5018 staff employed, head count includes all contracted staff with an active employment agreement as at 30 June 2023. 

WORKFORCE DATA



This report is prepared for the Honourable Mary-Anne 
Thomas, Minister for Health From 1 July 2022 to 30 
June 2023 and Minister for Ambulance Services From 1 
July 2022 to 5 December 2022; the Honourable  
Gabrielle Williams, Minister for Ambulance Services 
From 5 December 2022 to 30 June 2023 and Minister 
for Mental Health From 1 July 2022 to 30 June 2023; 
the Honourable Colin Brooks, Minister for Disability 
Ageing and Carers From 1 July 2022 to 5 December 
2022 and the Honourable Lizzie Blandthorn, Minister 
for Disability Ageing and Carers From 5 December 2022 
to 30 June 2023.
 

Responsible Bodies Declaration
In accordance with the Financial Management Act 
1994, I am pleased to present the report of operations 
for Bendigo Health for the year ending 30 June 2023. 

 

Ewa Piejko, Board Chair
7 July 2023

Financial Management  
Compliance 
I, Ewa Piejko on behalf of Bendigo Health certify that 
Bendigo Health has no Material Compliance Deficiency 
with respect to the applicable Standing Directions 
under the Financial Management Act 1994 and  
Instructions. 
 

Ewa Piejko, Board Chair
7 July 2023

Conflict of Interest 
I, Ewa Piejko certify that Bendigo Health has put in 
place appropriate internal controls and processes to 
ensure that it has complied with the requirements of 
hospital circular 07/2017. Compliance reporting in 
health portfolio entities (Revised) and has  
implemented a ‘Conflict of Interest’ policy consistent 
with the minimum accountabilities required by the 
VPSC. Declaration of private interest forms have been 
completed by all executive staff within Bendigo Health 
and members of the Board, and all declared conflicts 
have been addressed and are being managed. Conflict 
of interest is a standard agenda item for declaration 
and documenting at each executive board meeting.  
 

Ewa Piejko, Board Chair
7 July 2023

Integrity, Fraud and Corruption 
I, Ewa Piejko certify that Bendigo Health has put in 
place appropriate internal controls and processes to 
ensure that integrity, fraud and corruption risks have 
been reviewed and addressed at Bendigo Health 
during the year. 

Ewa Piejko, Board Chair
7 July 2023

Data Integrity 
I, Ewa Piejko certify that Bendigo Health has put in 
place appropriate internal controls and  
processes to ensure that reported data accurately 
reflects actual performance. Bendigo Health has  
critically reviewed these controls and processes during 
the year. 
 

Ewa Piejko, Board Chair
7 July 2023

Compliance with Health Share Victoria 
(HSV) Purchasing Policies

No compliance issues
I, Ewa Piejko certify that Bendigo Health has put in 
place appropriate internal controls and processes to 
ensure that it has materially complied with all  
requirements set out in the HSV Purchasing Policies 
including mandatory HSV collective agreements as 
required by the Health Services Act 1988 (Vic) and has 
critically reviewed these controls and processes during 
the year. 
 
 
Ewa Piejko, Board Chair
7 July 2023

ATTESTATIONS AND DECLARATIONS Reporting period from 1 July 2022 to 30 June 2023.
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Manner of Establishment
Bendigo Health is a health service established in 
1995 under the Health Services Act 1988.

Nature and Range of Services 
Bendigo Health provides services in emergency, 
maternity, women’s health and children’s, medical 
imaging, pathology, rehabilitation, community 
services, residential aged care, mental health care 
services, community dental, hospice/ palliative care, 
cancer services, cardiology, renal dialysis, surgical 
and respiratory services. It is an expanding regional 
health service facilitated by a helipad, allowing for 
rapid transfer of patients both in and out of the 
health service incorporating the Loddon Mallee 
region, an area the quarter of the size of Victoria.  
 
There are a number of campuses, including Bendigo 
Hospital, based in Bendigo with services extended 
to many regional settings including Mildura, Echuca, 
Swan Hill, Kyneton and Castlemaine.  
 

Safe Patient Care Act 2015 
Bendigo Health has no matters to report in relation 
to its obligation under Section 40 of the Safe Patient 
Care Act 2015.

 

Freedom of Information 
The Freedom of Information (FOI) Act 1982 provides 
the public with a means of obtaining information 
held by the organisation. All FOI applications 
received by Bendigo Health were processed in 
accordance with the provisions of the FOI Act. The 
majority of requests were from the general public, 
however some were for insurance purposes such 
as TAC and Work Cover claims. Information on 
how to make a FOI request can be found on the 
Bendigo Health website at www.bendigohealth.
org.au/FreedomofInformation/ which includes 
contact phone number, email address and relevant 
application forms and costs. 

STATUTORY COMPLIANCE

FOI Requests received                   2022-2023

Total 709

Access granted in full 344

Access granted in part 210

Access denied in full 0

Applications withdrawn 17

No information available 24

Not proceeded with 12

Released outside the FOI Act 0

Not yet finalised 102

Carers Recognition Act 2012  
Bendigo Health takes all practicable measures 
to ensure that its employees and agents have 
an awareness and understanding of the care 
relationship principals. This also includes taking 
all practicable measures to ensure that persons 
who are in care relationships and who are receiving 
services in relation to the care relationship from the 
care support organisation have an awareness and 
understanding of the care relationship principals.  
 
The organisation takes all practicable measure to 
ensure that the care support organisation and its 
employees and agents reflect the care relationship 
principals in developing, providing or evaluating 
support and assistance for persons in care 
relationships.  
 

Building and Maintenance 
Bendigo Health complies with the Building Act 
1993 under the guidelines for publicly owned 
buildings issued by the Minister for Finance 1994 
in all redeveloped and maintenance issues. The 
Bendigo Hospital is maintained by a Public Private 
Partnership (PPP) through Spotless for a period of 
25 years.

https://www.bendigohealth.org.au/FreedomofInformation/
https://www.bendigohealth.org.au/FreedomofInformation/
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Car Parking Fees 
Bendigo Health complies with the Department of 
Health hospital circular on car parking fees and 
details of car parking fees and concession benefits 
can be viewed at www.bendigohealth.org.au/Parking

Local Jobs First Act 2003 
In August 2018, the Victorian Parliament reformed 
the Victorian Industry Participation Policy Act 2003 
into the Local Jobs First Act 2003 and the FRD was 
revised to FRD 25D (April 2019). There were no 
contracts in 2021-22 to which the Victorian Industry 
Participation Policy Act (2003) applied. 

Gender Equality Act 2020
The Victorian Gender Equality Act passed through 
Parliament in February 2020. The Act is a founding 
reform under Safe and Strong: A Victorian Gender 
Equality Strategy, and sets out a number of 
new obligations for the Victorian public sector, 
universities and local councils to plan, implement 
strategies and report on gender equality in the 
workplace. Bendigo Health has focused on 
strategically compiling data about its workforce 
on which to make informed decisions determining 
a plan of action comprising initiatives to address 
issues specific to the organisation in relation to 
gender equality.  
 
Public Interest Disclosure Act 2012 
Under the Public Interest Disclosures Act 2012 
(Formerly Protected Disclosure Act 2012) Bendigo 
Health has a protocol, including policy, consistent 

with the requirements of the act that supports 
staff to disclose serious misconduct or corruption 
within the organisation and public health services in 
Victoria. 

National Competition Policy  
Bendigo Health supports and complies with the 
Victorian Government’s Competitive Neutrality 
Policy.

Environmental performance 
This annual Environmental Performance report has 
been compiled by utilities, waste and fuel actual 
consumption figures from invoiced quantities.  
The EDMS (Environmental Data Management 
System) maintained by the VHBA is the repository 
for all Health Services data and the annual report 
attached detailing Bendigo Health’s environmental 
footprint for the last 12 months is gleaned directly 
from the system.   
This information is deemed to be true and correct at 
the time for the compilation of the report.

Additional information available on 
request
Details in respect of the items listed above have 
been retained by the health service and are available 
to the relevant Ministers, Members of Parliament 
and the public on request (subject to the freedom of 
information requirements, if applicable):
•	 a statement that declarations of pecuniary 

interests have been duly completed by all 
relevant officers;

•	 details of shares held by a senior officer as 
nominee or held beneficially in a statutory 
authority or subsidiary; 

•	 details of publications produced by the entity 
about itself, and how these can be obtained;

•	 details of changes in prices, fees, charges, rates 
and levies charged by the entity; 

•	 details of any major external reviews carried out 
on the entity;

•	 details of major research and development 
activities undertaken by the entity; 

•	 details of overseas visits undertaken including 
a summary of the objectives and outcomes of 
each visit;

•	 details of major promotional, public relations 
and marketing activities undertaken by the entity 
to develop community awareness of the entity 
and its services; 

•	 details of assessments and measures undertaken 
to improve the occupational health and safety of 
employees; 

•	 a general statement on industrial relations 
within the entity and details of time lost through 
industrial accidents and disputes; 

•	 a list of major committees sponsored by the 
entity, the purposes of each committee and 
the extent to which the purposes have been 
achieved; and

•	 details of all consultancies and contractors 
including:

(i)  consultants/contractors engaged; 
(ii) services provided; and
(iii) expenditure committed to for each engagement

STATUTORY COMPLIANCE (CONTINUED)
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Details of Consultancies (under $10,000) 
In 2022-2023, there were 18 consultancies where the total 
fees payable to the consultants were less than $10,000. The 
total expenditure incurred during 2022-2023 in relation to 
these consultancies is $71,867 (excluding GST). 

Details of Consultancies (over $10,000)
In 2022-23, there were six consultancies where the total fees 
payable to the consultants were $10,000 or greater. The total 
expenditure incurred during 2022-2023 in relation to these 
consultancies is $305,298 (excluding GST). They are listed in 
the table below.

Expenditure

CONSULTANT Start Date E  nd D-ate
2021-22 Excl. 

GST

    

The Trustee for Worklogic 
Unit Trust

Workplace investigation, review and 
report. Nov-20 July-21 30

Expenditure

CONSULTANT PURPOSE OF CONSULTANCY Start Date E  nd D-ate
2021-22 

Excl. GST
Future

Smart WFM Pty Limited  Workforce Rostering Review and 
Report Dec 22         May 23 $23 0

The Trustee for the Worklogic 
Unit Trust

 Workplace investigations, review and report May 23         Jun 23 $19 0

Expenditure

CONSULTANT PURPOSE OF CONSULTANCY Stte End D-ate
2021-22 

Excl. GST
Future

KPMG  Workshop Facilitation Consultant May 23         May 23 $60 0

Open Advisory Pty Ltd  Development of Bendigo Health 
Service Plan Jan 23         Jun 23 $64 0

   Expenditure
CONSULTANT PURPOSE OF CONSULTANCY Start Date End Date

2022- 2023  
(ex. GST) 

     Future 
     (ex. GST)

Ernst & Young NWAU Funding Consultation Mar 23         May 23 $120 0

Insight Enterprises Australia 
Pty Ltd  Data Migration Assessment Nov 22         Feb 23 $19 0
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For the purpose of the above statistics, the following definitions apply: 
 
Occupational violence - any incident where an employee is abused, threatened or  
assaulted in circumstances arising out of, or in the course of their employment.

Incident - an event or circumstance that could have resulted in, or did result in, harm 
to an employee. Incidents of all severity rating must be included. Code Grey reporting is 
not included, however, if an incident occurs during the course of a planned or  
unplanned Code Grey, the incident must be included.  

Accepted Workcover claims - Accepted Workcover claims that were lodged in 2022-23.

Lost time - is defined as greater than one day.

Injury, illness or condition - This includes all reported harm as a result of the incident, 
regardless of whether the employee required time off work or submitted a claim.   
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Information and Communication 
Technology (ICT) Expenditure 
 
The total ICT expenditure during 2022-2023 is $23.13 million  
(excluding GST) with the details shown below:

STATUTORY COMPLIANCE (CONTINUED)

Business as Usual  

(BAU) ICT Expenditure           

Occupational Health 
and Safety Statistics

2022-2023 2021-2022 2020-2021

The number of reported hazards/
incidents for the year per 100 FTE

34.332 32.602 38.801

The number of ‘lost time’ standard 
WorkCover claims for  the year per 
100 FTE

0.74 1.19 1.40

The average cost per WorkCover 
claim for the year (‘000)

$51,916 $122,666 $84,555

Occupational violence statistics 2022-2023

Workcover accepted claims with an occupational violence cause per 100 FTE 0.217288

Number of accepted Workcover claims with lost time injury with an 
occupational violence cause per 1,000,000 hours worked 1.08

Number of occupational violence incidents reported 389

Number of occupational violence incidents reported per 100 FTE 12.08

Percentage of occupational violence incidents resulting in a staff injury, 
illness or condition 33.93%

Non Business as Usual (BAU) ICT 

Expenditure

Total (excluding GST) Total = Operational 
& Capital  
Expenditure (ex GST)

Capital  
Expenditure  
(ex GST)

Operations 
Expenditure  
(ex GST)

$17.672 million (M) $5.458 M $0.385 M $5.073 M

Occupational Health and Safety

Occupational Violence



Environmental Performance 
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VHBA EDMS Report
Public environment report - Bendigo Health Care Group Organisation Hierarchy - 2022-2023

ELECTRICITY USE    2022-2023  2021-2022   2021-2020

EL1 Total electricity consumption segmented by source [MWh]                                                            

Purchased       22,891.27    20,021.67 21,120.61

Self-generated                                                                               

EL1 Total electricity consumption [MWh]                                22,891.27                                 20,021.67                                 21,120.61    

EL2 On site-electricity generated [MWh] segmented by:                                                                                                                                          

Consumption behind-the-meter                                                              
Solar Electricity                                                                       

Total Consumption behind-the-meter [MWh]                                                                     

Exports                                                                       

Solar Electricity 0.00 0.00 0.00

Total Electricity exported [MWh] 0.00  0.00 0.00

EL2 Total On site-electricity generated [MWh]                                           

EL3 On-site installed generation capacity [kW converted to MW] segmented by:                                         

Cogeneration Plant 1.60 1.60 1.60
Diesel Generator 8.43   8.43 8.43

Solar System 0.30 0.20 -

EL3 Total On-site installed generation capacity [MW]                                     

LGCs voluntarily retired on the entity’s behalf 0.00 0.00 0.00

GreenPower 0.00 0.00 0.00

RPP (Renewable Power Percentage in the grid) 4,303.56 3722.03 3998.1

Certified climate active carbon neutral electricity purchased 0.00 0.00 0.00

EL4 Total electricity offsets [MWh] 4,303.56 3,722.03 3,998.13

STATUTORY COMPLIANCE (CONTINUED)
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STATIONARY ENERGY 2022-2023 2021-2022 2021-2020

F1 Total fuels used in buildings and machinery segmented by fuel type [MJ]

Natural gas 111,885,147.40 129,651,787.20 131,406,379.60

Diesel 961,062.70

F1 Total fuels used in buildings [MJ] 112,846,210.10 129,651,787.20 131,406,379.60

Natural gas 5,765.44 6,680.96 6,771.37

Diesel 67.47

5,832.91 6,680.96 6,771.37

TRANSPORTATION ENERGY 2022-2023 2021-2022 2020-2021

Non-executive fleet - Gasoline 211,329.00 0.00 5,022,198.00

Petrol 211,329.00 0.00 5,022,198.00

Non-emergency transport (Health service operated) - E10 5,320,694.90                                   

Non-executive fleet - E10                       0.00                             

Petrol (E10) 5,320,694.90 0.00                                     

Non-executive fleet - Diesel 240,462.8 229,237.60 559,213.40

Diesel 240,2462.80 229,237.60 559,213.40

Total energy used in transportation (vehicle fleet) [MJ] 5,772,486.70 229,237.60 5,581,411.40

                              

                                

Non-executive fleet - Gasoline 14.29 0.00 339.60

Petrol 14.29 0.00 339.60

STATUTORY COMPLIANCE (CONTINUED)

F2 Greenhouse gas emissions from stationary fuel consumption segmented 
by fuel type [Tonnes CO2-e]

F2 Greenhouse gas emissions from stationary fuel consumption [Tonnes CO2-e]

T1 Total energy used in transportation (vehicle fleet) within the Entity, 
segmented by fuel type [MJ]

T2 Number and proportion of vehicles in the organisational boundary  
segmented by engine/fuel type and vehicle category
T3 Greenhouse gas emissions from transportation (vehicle fleet) segmented 
by fuel type [tonnes CO2-e]



Environmental Performance continued
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2022-2023 2021-2022 2020-2021

Non-emergency transport (Health service operated) - E10 324.02

Non-executive fleet - E10 0.00

Petrol (E10) 324.02 0.00

Non-executive fleet -Diesel 16.93 16.14 39.37

Diesel 16.93 16.14 39.37

355.24 16.14 378.98

Total distance travelled by commercial air travel - - -

T(opt1) Total vehicle travel associated with entity operations [1,000 km]                                                            

Total vehicle travel associated with entity operations [1,000 km] 2,304,829.00 - -

T(opt2) Greenhouse gas emissions from vehicle fleet [tonnes CO2-e per 1,000 km]                                     

Tonnes CO2-e per 1,000km - -                                   -

TOTAL ENERGY USE 2022-2023 2021-2022 2020-2021

                                                                                 

Total energy usage from stationary fuels (F1) [MJ] 112,846,210.10 129,651,787.20 131,406,379.60

Total energy usage from transport (T1) [MJ] 5,772,486.7 229,237.6 5,581,411.4

118,618,696.8 12,988,1024.8 136,987,791.10

E2 Total energy usage from electricity [MJ]                                     

Total energy usage from electricity [MJ] 82,408,589.27 72,078,021.26 76,034,231.97

E3 Total energy usage segmented by renewable and non-renewable sources [MJ]                                 

Renewable 16,024,884.32 13,399,304,.09 14,393,280.02

Non-renewable (E1+E2-E3 Renewable) 185,002,401.76 188,559,741.98 198,628,742.95

E4 Units of Stationary Energy used normalised: (F1+E2)/normaliser

Energy per unit of Aged Care OBD [MJ/Aged Care OBD] 2,377.59 2,381.84 2,439.67

STATUTORY COMPLIANCE (CONTINUED)

Total Greenhouse gas emissions from transportation (vehicle fleet) {tonnes CO2-e]

T4 Total distance travelled by commercial air travel (passenger km travelled for 
business purposes by entity staff on commercial or charter aircraft)

Total energy usage from fuels, including stationary fuels (F1) and 
transport fuels (T1) [MJ]

E1 Total energy usage from fuels, including stationary fuels (F1) and  
transport fuels (T1) [MJ]
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SUSTAINABLE BUILDINGS AND INFRASTRUCTURE 2022-2023 2021-2022 2020-2021

Not reported by EDMS Not reported by EDMS Not reported by EDMS

Not reported by EDMS Not reported by EDMS Not reported by EDMS

Not reported by EDMS Not reported by EDMS Not reported by EDMS

Not reported by EDMS Not reported by EDMS Not reported by EDMS

NABERS Energy

Not reported by EDMS Not reported by EDMS Not reported by EDMS

Rating scheme

SUSTAINABLE PROCUREMENT 2022-2023 2021-2022 2020-2021

WATER USE 2022-2023 2021-2022 2020-2021

W1 Total units of metered water consumed by water source (kl) 

Potable water [kL] 158,193.41 150,785.92 141,723.59

Total units of water consumed [kl] 158,193.41 150,785.92                                 141,723.59

                                                                                 

Water per unit of Aged Care OBD [kL/Aged Care OBD] 1.93 1.78 1.67

Water per unit of floor space [kL/m2] 1.36 1.30 1.22

WASTE AND RECYCLING 2022-2023 2021-2022 2020-2021

WR1 Total units of waste disposed of by waste stream and disposal method [kg]                                     

Landfill (total)                               

General waste 755,652.74 748,794.06                                 724,857.14

STATUTORY COMPLIANCE (CONTINUED)

B1 Discuss how environmentally sustainable design (ESD) is incorporated into newly 
completed entity-owned buildings

B2 Discuss how new entity leases meet the requirement to preference higher-rated office 
buildings and those with a Green Lease Schedule

B3 NABERS Energy (National Australian Built Environment Rating system) ratings of newly 
completed/occupied Entity-owned office buildings and substantial tenancy fit-outs (itemised)

B4 Environmental performance ratings (eg. NABERS, Green Star, or ISCAIS rating scheme) 
of newly completed Entity-owned non-office building or infrastructure projects or  
upgrades with a value over $1 million

B5 Environmental performance ratings achieved for Entity-owned assets portfolio 
segmented by rating scheme and building, facility, or infrastructure type, where 
these ratings have been conducted

W2 Units of metered water consumed normalised by FTE, headcount, 
floor area, or other entity or sector specific quantity
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2022-2023 2021-2022 2020-2021

Offsite treatment

Clinical waste - incinerated 10,413.52 10,133.72 8,318.09

Clinical waste - sharps 12,935.45 11,996.21 11,872.09

Clinical waste - treated 112,811.56 127,047.06 115,127.70

Recycling/recovery (disposal)

Batteries 1,188.00 2,485.00 1,134.00

Cardboard 70,829.89 44,801.61 12,622.50

Commingled 64,694.08 35,150.00 68,740.32

E-waste 12,302.00 1,560.00 367.00

Fluorescent tubes 198.00 258.00 370.00

Grease traps - - 11,232.13

Mattresses 2,376.00 4,920.00  -

Metals 21,976.87 -  -

Mobile phones 250 - -

Organics (food) 65,930.00 18,850.00 20,610.00

Organics (garden) 4,036.43 4,377.52 -

Other recycling 1,829.00 700.00 -

Packaging plastics/films 72,657.00 23,355.00 11,408.00

Paper (confidential) 26,200.00 24,525.00 32.83

Polystyrene foam 680.48 87.52 -

PVC 1,049.00 1,165.00 1,427

Sterilization wraps 5,030.00 4,080.00 3,520.00             

Toner and print cartridges 406.24 - -

Wood 10,693.00 1,020.00 -

Total units of waste disposed [kg] 1,254,139.26 1,065,305.70 992,051.30

STATUTORY COMPLIANCE (CONTINUED)
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WR1 Total units of waste disposed of by waste stream and disposal method [%] 2022-2023 2021-2022 2020-2021

Landfill (total)

General waste 60.25% 70.29% 73.07%

Offsite treatment

Clinical waste - incinerated 0.83% 0.95% 0.84%

Clinical waste - sharps 1.03% 1.13% 1.20%

Clinical waste - treated 9.00% 11.93% 11.61%

Recycling/recovery (disposal)

Batteries 0.09% 0.23% 0.11%

Cardboard 5.65% 4.21% 1.27%

Commingled 5.16% 3.30% 6.93%

E-waste 0.98% 0.15% 0.04%

Fluorescent tubes 0.02% 0.02% 0.04%

Grease traps - - 1.13%

Mattresses 0.19% 0.46% -               

Metals 1.75% - -

Mobile phones 0.02% - -               

Organics (food) 5.26% 1.77% 2.08%

Organics (garden) 0.32% 0.41% -

Other recycling 0.15% 0.07% 0.04%

Packaging plastics/films 5.79% 2.19% 1.15%

Paper (confidential) 2.09% 2.30% 0.00%

Polystyrene foam 0.05% 0.01% -

PVC 0.08% 0.11% 0.14%

STATUTORY COMPLIANCE (CONTINUED)
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2022-2023 2021-2022 2020-2021

Sterilization wraps 0.40% 0.38% .05%

Toner and print cartridges 0.03% - -

Wood 0.85% 0.10% -

WR2 Percentage of office sites covered by dedicated collection services for each 
waste stream Not reported by EDMS Not reported by EDMS Not reported by EDMS

Printer cartridges Not reported by EDMS Not reported by EDMS Not reported by EDMS

Batteries Not reported by EDMS Not reported by EDMS Not reported by EDMS

e-waste Not reported by EDMS Not reported by EDMS Not reported by EDMS

Soft plastics - - -

WR3 Total units of waste disposed normalised by FTE, headcount, floor area, 
or other entity or sector specific quantity, by disposal method

Total waste to landfill per PPT [(kg general waste)/PPT] 6.65 5.04 4.04

Total waste to offsite treatment per PPT [(kg offsite treatment)/PPT] 1.20 1.00 0.75

Total waste recycled and reused per PPT [(kg recycled and reused)/PPT] 3.19 1.13 0.73

WR4 Recycling rate [%]

Weight of recyclable and organic materials [kg] 362,325.9924 167,334.6529 131,876.28

Weight of total waste [kg] 1,254,139.2624 1,065,305.7029 99,2051.3

Recycling rate [%] 28.89% 15.71% 13.29

WR5 Greenhouse gas emissions associated with waste disposal [tonnes CO2-e]

tonnes CO2-e 1,154.98 1,163.10 1,114.73

STATUTORY COMPLIANCE (CONTINUED)
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GREENHOUSE GAS EMISSIONS 2022-2023 2021-2022 2020-2021

G1 Total scope one (direct) greenhouse gas emissions [tonnes CO2e]

Carbon Dioxide 6,256.00 7,419.00 7,537.00

Methane 14.00 16.00 17.00

Nitrous Oxide 12.00 12.00 -

Total 6,282.00 7,447.00 7,566.00

Scope 1 GHG emissions from stationary fuel (F2 Scope 1) [tonnes CO2-e] 5,832.91 6,680.96 6,771.37

Scope 1 GHG emissions from vehicle fleet (T3 Scope 1) [tonnes CO2-e] 355.24 16.14 378.98

Medical/Refrigerant gases

Total scope one (direct) greenhouse gas emissions [tonnes CO2e] 6,188.15 6,697.10 7,150.35

G2 Total scope two (indirect electricity) greenhouse gas emissions [tonnes CO2e]

Electricity 15,725.21 14,620.78 16,471.83

Total scope two (indirect electricity) greenhouse gas emissions [tonnes CO2e] 15,725.21 14,620.78 16,471.83

G3 Total scope three (other indirect) greenhouse gas emissions associated with 
commercial air travel and waste disposal (tonnes CO2e)

Commercial air travel - - -

Waste emissions (WR5) 1,154.98 1,163.10 1,114.73

Indirect emissions from Stationary Energy 2,490.23 2,115.97 2,426.22

Indirect emissions from Transport Energy 34.00 0.83 20.09

Paper emissions - - 60.22

Any other Scope three emissions 267.96 283.23 233.70

Total scope three greenhouse gas emissions [tonnes CO2e] 3,947.17 5,563.13 3,854.97

STATUTORY COMPLIANCE (CONTINUED)
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2023-2022 2021-2022 2020-2021

G(Opt) Net greenhouse gas emissions (tonnes CO2e)

Gross greenhouse gas emissions (G1 + G2 + G3) [tonnes CO2e] 25,860.52 24,881.01 27,477.14
Carbon Neutral Electricity 0.00 0.00 0.00

Green Power Electricity 0.00 0.00 0.00

Purchased LGCs 0.00 0.00 0.00

Any Offsets purchased 0.00 0.00 0.00

Net greenhouse gas emissions [tonnes CO2e] 25,860.52 24,881.01 27,477.14

NORMALISATION FACTORS                                     

1000km (Corporate) 5,232.00 5,798.00 5,523.00

1000km (Non-emergency) included above included above included above

Aged Care OBD 82,123      84,695 85,028

ED Departures 61,456 63,892 94,579

FTE 2,946 2,903 2,837

LOS 161,878 161,878 162,250

OBD 247,918 247,918 247,278

PPT 298,479 54,137 51,387

Separations 51,450 54,137 51,387

Total/Area M2 116,379.00 116,379.00 116,379.00

STATUTORY COMPLIANCE (CONTINUED)

NOTE: Indicators are not reported where data is unavailable or an indicator is not relevant to the organisation’s operations



Environmental Performance: additional note 
Where data is not available for publication through the current 
reporting system, Bendigo Health will aim to use alternative 
sources to gather indicative levels of our environmental 
performance to address requirements for future annual Report 
of Operations. 

 
Social procurement 
Bendigo Health endeavours to source sustainably produced 
supply chain materials from socially and environmentally 
responsible vendors.  We review our procurement practices 
and use local vendors, co-ordinated between many hospitals 
to optimise purchasing power.     
 
Bendigo Health also use this purchasing power to favour 
environmentally responsible, ethical suppliers.  Whether it be 
creating job opportunities or skills-based training in areas of 
disadvantage, addressing structural and systemic inequalities, 
or delivering environmental benefits for local communities, 
social procurement can add value. 
 
Bendigo Health’s Social Procurement Framework (SPF) clearly 
defines social and sustainable procurement as a key value-for-
money component, and how it can make a difference to our 
communities.  

Overall social procurement activities
In 2022-2023, Bendigo Health engaged 66 social benefit 
suppliers with a total spend with these suppliers of $6,938,646. 

 
Social Procurement commitments
In 2022-2023, the total number of suppliers engaged, which are 
not social benefit suppliers, and have made social procurement 
commitments in their procurement contracts with the Victorian 
Government is unknown. The estimate figure is in excess of 250 
including Health Share Victoria contracted suppliers.
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Social Procurement 
Framework (SPF) objective Metric Unit of 

measure
2022-2023

(Actual)    

Opportunities for Victorian 
Aboriginal people

Total spend with Victorian Aboriginal 
businesses

$ thousands 
(ex GST)         $73.6K

 

Number of Victorian Aboriginal 
businesses engaged

Number 2

Total spend with Victorian social 
enterprises led by a mission for people 
with disability and Australian  
Disability Enterprises (ADEs)

$ thousands
(ex GST)

$559K

Number of Victorian social 
enterprises led by a mission for people 
with disability and Australian  
Disability Enterprises (ADEs) engaged

Number 29

Opportunities for 
Victorians with disability

Opportunities for 
disadvantaged Victorians

Total spend with Victorian social 
enterprises led by a mission for the 
disadvantaged (a)

$ thousands
(ex GST)

$2.2M

 
Total spend with Victorian social en-
terprises (b)

$ thousands
(ex GST)

$7.150M

Number of Victorian social enterprises 
engaged (b)

Number 73

Sustainable Victorian social 
enterprises and Aboriginal 
business sectors

Number of Victorian social enterprises 
led by a mission for the disadvantaged
(a) engaged

Number 28

Notes:      (a)	 Victorians that at least fall under one of five disadvantaged cohorts (long-term unemployed people, disengaged people,  
	 single parents, migrants and refugees, and workers in transition).
                  (b)	 All types of social enterprises verified by Social Traders and listed on the Map for Impact.

STATUTORY COMPLIANCE (CONTINUED)
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Operational and Financial Performance 
Bendigo Health budgeted for an operating result of break-even (as per Statement of 
Priorities). However the operating result was $499,000 for the 2022-2023 financial year, 
slightly ahead of budget.

* The Operating result is the result for which the health service is monitored in its Statement of 
Priorities

Reconciliation between  
the Net Result from  
transactions and to the Statement  
of Priorities Operating Result

STATUTORY COMPLIANCE (CONTINUED)

2023 
$

2022
$

2021
$

2020
$

2019
$

OPERATING RESULT* 499 491 313 (2,032) (334)

Total revenue 765,141 698,549 618,824 543,650 515,310

Total expenses 757,536 706,854 634,725 571,725 545,474

Net result from transactions 7,605 (8,305) (15,901) (28,075) (30,164)

Total other economic flows (1,633) 2,146 7,202 (1,623) (54,501)

Net results 5,972 (6,159) (8,699) (29,698) (84,665)

Total assets 1,069,213 979,744 932,317 928,763 896,294

Total liabilities 476,306 476,699 477,374 491,486 409,086

Net assets/total equity 592,907 503,045 454,943 437,277 487,208

  2022-2023

($000)

Net operating result 499

Capital purpose income 68,212

Specific income -

COVID 19 State Supply Arrangements
- Assets received free of charge or for nil 
consideration under the State Supply

3,597

COVID 19 State Supply Arrangements 
 - State supply items consumed up to 30 June 2023 (3,597)

Assets received free of charge 71

Expenditure for capital purpose (2,978)

Depreciation and Amortisation (35,791)

Finance Costs (other) (22,408)

Net gain/(loss) on Non-Financial Assets (29)

Net gain/(loss) on Financial Instruments (904)

Other gains/(loses) from Other Economic Flows (700

Net result from transactions 5,972

* The operating result is the result for which the health service is monitored in its Statement of Priorities. 



STATEMENT OF PRIORITIES 
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KEEP PEOPLE HEALTHY AND SAFE IN THE COMMUNITY
 
Maintain COVID-19 readiness
•	 Maintain a robust COVID-19 readiness and response, working with the department, Health Service Partnership and Local Public Health Unit (LPHU) to ensure 

effective responses to changes in demand and community pandemic orders. This includes, but is not limited to, participation in the COVID-19 Streaming Model, 
the Health Service Winter Response framework and continued support of the COVID-19 vaccine immunisation program and 
community testing.  

Drive continued improvement of public health outcomes 
•	 Encourage and facilitate partnerships between the LPHU and primary and community care networks to equitably improve public health outcomes throughout 

the LPHU catchment. 
•	 Support the evaluation of services delivered and outcomes achieved by the LPHU as described by the LPHU Outcomes Framework 2022-2023. 

Bendigo Health, via the LMPHU and LMHN, has provided strong regional leadership and stewardship of COVID-19 response activities.

Focus areas for the LMPHU included rapid response to COVID-19 cases and outbreaks, delivery of vaccination and testing services, and provider and 
community engagement and communications.

In financial year 2022-2023, the LMPHU managed 44,197 COVID-19 cases and 154 outbreaks of COVID-19. This included outbreaks across a range of settings 
including 106 in residential aged care settings. The LMPHU has provided an additional focus in mitigating the risk in Residential Aged Care Facilities (RACF) 
through the RACF preparedness program.

While funding ceased for COVID-19 vaccination and testing services in December 2022, LMPHU continued outreach activities until March 2023. In 2022-2023, 
the LMPHU delivered 5,112 COVID-19 vaccines, 8,517 COVID-19 PCR tests, distributed 86,034 rapid antigen tests and 4,007 P2/N95 masks.

The LMPHU has also supported regional responses to other risks including heightened risk of mosquito-borne diseases following unprecedented flooding in 
northern Victoria in late 2022. This included extensive vaccine outreach and community engagement activities.

While COVID-19 has been a significant focus in 2022-2023, a further 23 communicable diseases have been integrated into the LMPHU with the intention of the 
full transition of notifiable communicable diseases by the end of 2023. 

The LMPHU welcomed the Prevention and Population Health team and established sub-regional catchments of Loddon, Mallee and Murray. Strong 
established partnerships were formalised in the formation of the primary care and population health sub-committee of Board and various sub-regional 
advisory committees. In 2022-2023 the Bendigo Health Board endorsed the Climate Change and Health Framework and presented a Population Health 
Catchment Plan 2023-2025. 

PART A 

HEALTH SERVICE DELIVERABLE 

DELIVERABLE ACHIEVED 



Bendigo Health Annual Report 2022-2023   |   35

CARE CLOSER TO HOME

Delivering more care in the home or virtually  

•	 Increase the provision of home-based or virtual care, where appropriate and preferred, by 
the patient, including via the Better at Home program.

We continue to promote the range of at Home services provided by Bendigo Health to  
support our community, prevent admissions and decrease length of stay in hospital.  
Planning for Bendigo Health Better at Home funded services through to the 2025-2026  
financial year is underway. 

The regional Better at Home work focuses on growing Remote Patient Monitoring across the 
region, exploring an expanded regional Subacute at Home model of care, marketing at home 
services and supporting increased telehealth. 

In the region, there has been growth in the percentage of bed days provided at home from 
4.8 per cent in 2019-2020 to 6.9 per cent in 2022-2023. 

For Bendigo Health, there has been growth in the percentage of bed days provided at home 
from 5.5 per cent in 2019-2020 to 7.8 per cent in 2022-2023. 

The following programs currently operating from Bendigo Health funded for another two 
years will provide:

•  Expansion of Hospital in the Home

•  Home Based Cancer Care

•  Geriatric Evaluation and Management (GEM) at home and Rehabilitation in the Home

•  Diabetes in Pregnancy Remote Patient Monitoring

•  Rapid Access Clinics for Diabetes Education for Oncology patients
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DELIVERABLE ONGOING

HEALTH SERVICE DELIVERABLE 
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Bendigo Health launched the Excellent Care Framework internally in May. 

This framework is a rebuild of an existing clinical governance framework and is:

•  built on a foundation of our environment. It is about making sure we have the right infrastructure, technologies, equipment and systems to provide 			
   safe, quality care. 

•  built on a foundation of our people. It is about everyone living our values, working together with strong leadership, and developing expertise to  
    provide safe, quality care. 

•  about making sure we place patients’ health and wellbeing at the centre of everything we do. 

•  about making sure we provide the right care in the right place at the right time and keep sight of a patient’s journey through our health service. 

•  about providing safe care founded on the best evidence to ensure positive outcomes.  

Other achievements include:

•  An evaluation of the Serious Clinical Incident Review Team Meetings has been completed with positive findings.

•  Statutory Duty of Candour implementation continues to be monitored.

•  Significant work is underway to theme incident data and improve the quality of incident reviews.

•  The committee restructure is well underway in regard to engagement of executives who will lead the implementation.

•  Alignment and oversight of Safer Care Victoria initiatives is improving.

KEEP IMPROVING CARE

•	 Work with Safer Care Victoria (SCV) in areas of clinical improvement to ensure the Victorian health system is safe and delivers best care, including working 
together on hospital acquired complications, low value care and targeting preventable harm to ensure that limited resources are optimised without 
compromising clinical care and outcomes.

Improve quality and safety of care

STATEMENT OF PRIORITIES: PART A (CONTINUED)

HEALTH SERVICE DELIVERABLE 

DELIVERABLE ONGOING



A new Mental Health Service Design Advisory Group has been established to lead the review and 
implementation to align our service across the two age streams. Work has commenced to understand 
the service usage for our 0-25 consumers, to ensure that future re-alignment meets the needs of the 
young people in our community. 
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Bendigo Health Mental Health Service has partnered with Bendigo Community Health Service to  
support the delivery of new Infant, Child and Family Health and Wellbeing Hubs for 0-11 year-olds, 
and their families, carers and supporters. The new referral based service launched in July 2023. As a 
formal partner, Bendigo Health through the Child and Adolescent Mental Health Service (CAMHS) will 
deliver mental health assessments, therapeutic intervention and Group Parenting Programs across 
two sites, including Bendigo Hospital.   

Contribute to a responsive and integrated mental health and wellbeing system 
•	 Continue to transform Area Mental Health and Wellbeing Services that deliver wellbeing supports 

and are delivered through partnerships between public health services (or public hospitals) and 
non-government organisations.

•	 Develop/refine services that will be provided across two aged-based streams: infant, child and youth 
(0-25), and adult and older persons (26+)

•	 Provide integrated treatment, care and support to people living with mental illness and substance 
use or addiction.

•	 Subject to the passage of the Mental Health and Wellbeing Bill 2022, actively participate in the 
implementation of new legislative requirements and embed the legislation’s rights-based objectives 
and principles.

A Bendigo Health Mental Health and Wellbeing Act Implementation Lead is working closely with our 
service and the Department of Health to understand the changes within the new Act, and to support 
staff, consumers, carers and families to understand the new legislation and access their rights. 

Bendigo Health Annual Report 2020-2021   |   37

STATEMENT OF PRIORITIES: PART A (CONTINUED)
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DELIVERABLE ONGOING 

DELIVERABLE ONGOING 

HEALTH SERVICE DELIVERABLE 

HEALTH SERVICE DELIVERABLE 

DELIVERABLE ONGOING 
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•	 Work with the department to test (‘shadow’) and implement activity-based funding models initially for bed-based and adult ambulatory mental health and 
wellbeing services.

•	 Continue towards implementation and routine use of the electronic state-wide mental health and well-being record to underpin best practice mental health 
care and improve the experience of Victorians with lived experience of mental health as they move between providers. 

The final report of the Royal Commission into Victoria’s Mental Health System recommends the establishment of 50-60 Local Services across Victoria as an 
integral part of Victoria’s reformed mental health and wellbeing system.
Bendigo Health reviewed and met the criteria to bid for the tender of a Local Adult and Older Adult Health and Wellbeing Service and is developing the tender 
submission. 

•	 Improve access to emergency services by implementing strategies to reduce bed access blockage to facilitate improved whole of system flow, reduce 
emergency department four-hour wait times, and improve ambulance to health service handover times.

The TECC is an initiative where Bendigo Heath has partnered with the Department of Health and other Victorian health services to improve Emergency 
Department (ED) and hospital access with targeted strategies. 
The project goals are to improve ED length of stay for admitted patients by 20 per cent and non-admitted patients by 15 per cent over an 18-month period. 
Since the improvement ideas launched in March, the ED admitted length of stay has reduced from 13.76 to 10.36 hours.
Bendigo Health received funding for two eight-week initiatives to test a change idea with the aim to increase bed availability through: 
	 1.	 An Inpatient Care Coordinator to facilitate more efficient patients transfers to RACFs from acute beds. 
	 2.	 An additional Registered Nurse to work in the Discharge Lounge to increase utilisation and expand the patient cohort that can access this 	
		  space.  
The TECC ideas have contributed to reducing unnecessary waits and delays for patients who are waiting to be admitted from the ED.  During the two month 
trial, 50 patients were discharged to RACFs and through increased transfers to the Discharge Lounge, the number of bed days saved in total equates to 41.8 
days.

Improve Emergency Department access 

•	 Develop a plan to implement nutrition and quality of food standards in 2022-23, implemented by December 2023. 
Plan update to nutrition and food quality standards

STATEMENT OF PRIORITIES: PART A (CONTINUED)

HEALTH SERVICE DELIVERABLE 

DELIVERABLE ONGOING 

HEALTH SERVICE DELIVERABLE 

DELIVERABLE ONGOING 

HEALTH SERVICE DELIVERABLE 



Bendigo Health Annual Report 2022-2023   |   39

Bendigo Health has been working in conjunction with Downer, our hospital food service provider, to implement the Nutrition and Quality Food Standards and 
review the current menu across paediatrics and adults.  A Food Service Project Dietitian was employed in 2023 to assist and investigate the need for ongoing 
food service dietitian input.

Both the adult and paediatric standards include a strong focus on consumer engagement particularly with vulnerable, culturally and ethnically diverse groups. 
This involves frequent menu review and revision in line with the changing patient populations, a significant increase in choice and variety on the menu – in 
particular for the texture-modified diets, and an expectation that a food service dietitian will have responsibility to lead menu reviews.  

There are six standards in each of the adult and paediatric standards – Choice and Variety, Menu Planning and Consumer Engagement are the key areas where 
Bendigo Health are currently working on improvements.  The gap analysis remains ongoing, with further work to be completed on the paediatric 
standards.

Bendigo Health continues to demonstrate leadership in our region to adapt how our services and infrastructure impact climate change. Our Major Capital 
Projects under completion have a sustainable focus and other achievements from 2022-2023 include: 

•	 The commissioning of a 98.9KW Solar system on Simpkin House, resulting in annual total use for the site being 179,889 kWh reduced from 295,384 kWh 
usage from the previous 12 months (reduction of 115,495 kWh). 

•	 An increased focus on minimising waste to landfill by increasing our unique recycling waste streams. Streams of recycling include polystyrene, printer 
cartridges, masks, bottle tops, light globes, blister packets, gloves, mattresses, fabrics, copper diathermy leads, single use metals instruments, batteries 
and bulk metals. 

•	 Planned installation of 15 Electronic Vehicle charging stations in the new Havlin Street Car park for Fleet car pool use. 
•	 Ordering of 10 fully electric vehicles for the Fleet car pool (arriving August 2023). 

Bendigo Health works with community and key stakeholders, including the City of Greater Bendigo in their goal of net Zero Impact by 2030 to tackle and 
address Climate Change as one cohesive unit.

•	 Contribute to enhancing health system resilience by improving the environmental sustainability, including identifying and implementing projects and/or 
processes that will contribute to committed emissions reduction targets through reducing or avoiding carbon emissions and/or implementing initiatives 
that will help the health system to adapt to the impacts of climate change.

Climate Change Commitments 

STATEMENT OF PRIORITIES: PART A (CONTINUED)

DELIVERABLE ONGOING 

DELIVERABLE ONGOING 

HEALTH SERVICE DELIVERABLE 



Asset Management Plan work remains ongoing. To date we have completed and updated a 
Management Equipment Service proposal and a Real Time Location Sensor asset management 
protocol. When the Plan is finalised, these will be fully implemented.  
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•	 Improve health service and Department Asset Management Accountability Framework (AMAF) 
compliance by collaborating with Health Infrastructure to develop policy and processes to re-
view the effectiveness of asset maintenance and its impact on service delivery.

Asset Maintenance and Management  

IMPROVE ABORIGINAL HEALTH AND WELLBEING

•	 Strengthen commitments to Aboriginal Victorians by addressing the gap in health outcomes by 
delivering culturally safe and responsive health care. 

Improve Aboriginal cultural safety  

Work is progressing towards mandating cultural awareness education for Bendigo Health staff. 
Aboriginal Services has five permanent staff to cover the service six days a week and after hours. 
This includes a Koori Mental Health Officer. Patients are both referred and actively visited by staff 
to offer cultural support and assistance.
A working group has been established to support culturally safe birthing initiatives and a 
coordinator will be recruited to oversee this work.
Bendigo Health is participating in a Culture Safety in Emergency Department project as part of 
a state-wide working group with the aim of creating individual cultural safety plans relevant to 
each hospital’s needs. 
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HEALTH SERVICE DELIVERABLE 

DELIVERABLE ONGOING 

DELIVERABLE ONGOING 

HEALTH SERVICE DELIVERABLE 

•	 Establish meaningful partnerships with Aboriginal Community-Controlled Health Organisations.
HEALTH SERVICE DELIVERABLE 



Conversations with Community are ongoing as trust and relationships are built and affirmed. A five-year partnership agreement with Djaara is being 
developed, Memorandum of Understandings with Bendigo District Aboriginal Corporation are being renewed and collaboration with Bendigo Reconciliation 
Committee and Bendigo NAIDOC Committee is strong.  
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•	 Implement strategies and processes to actively increase Aboriginal employment.

Bendigo Health is recruiting an Aboriginal Cultural Workforce Mentor to support Aboriginal staff, recruitment and retention, traineeships, placements and 
support managers to provide a culturally safe work environment.

•	 Improve patient identification of Aboriginal people presenting for health care, and to address variances in health care and provide equitable access to 
culturally safe care pathways and environments.  

Ongoing efforts to encourage staff to ask if patients identify and to appropriately record and enable referral to our liaison service. Guidance material and 
support videos are available to staff on the Bendigo Health intranet. Aboriginal Services have a daily presence to remind admitting staff.

•	 Develop discharge plans for every Aboriginal patient. 

Bendigo Health is partnering with other health services in the Loddon Mallee region to apply for funding that will enable a focused effort on effective 
discharge planning processes and systems for Aboriginal patients.
The Bendigo Health Reconciliation Action Plan deliverables are on track; however, a one-year extension has been requested due to the slow momentum post 
pandemic which saw early work disabled by restrictions.

MOVING FROM COMPETITION TO COLLABORATION

•	 Strengthen cross-service collaboration, including through active participation in health service partnerships (HSP). 
Foster and develop local partnerships 

STATEMENT OF PRIORITIES: PART A (CONTINUED)

DELIVERABLE ACHIEVED 

HEALTH SERVICE DELIVERABLE 

DELIVERABLE ONGOING

HEALTH SERVICE DELIVERABLE 

DELIVERABLE ONGOING 

HEALTH SERVICE DELIVERABLE 

DELIVERABLE ONGOING 

HEALTH SERVICE DELIVERABLE 



Bendigo Health as lead member of the LMHN continues to progress HSP partnership initiatives through genuine collaboration and stakeholder engagement 
to help achieve optimal outcomes for our consumers and community.  An annual partnership assessment is also undertaken.
A well-established governance structure ensures oversight of initiatives and opportunities for sub-regional and local solutions. This ensures we maintain 
impetus and build on current success, including a review of the LMHN Regional Plan incorporating the Loddon Mallee Shared Services (LMSS) Digital Health 
Strategy.
A combination of current Joint Venture Agreements (LMHN and LMSS) is planned and underway for the next step towards strengthening collaboration 
across the region.
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•	 Work together with other HSP members on strategic system priorities where there are opportunities to achieve better and more consistent outcomes through 
collaboration, including the pandemic response, elective surgery recovery and reform, implementation of the Better at Home program and mental health 
reform.  

Under the project leadership of the Loddon Mallee Planned Surgery project lead, work is continuing on the:
•	 Pathway Redesign for the following surgical procedures: Laparoscopic Cholecystectomy, Simple breast surgeries, Total Joint Arthroplasty, 

Laparoscopic Hysterectomy, Transurethral Resection of Prostate
•	 Scoping of tasks and resources required to implement a regional or subregional elective surgery waiting list in the LMHN
•	 Support to Bendigo Health, Echuca Regional Health (ERH) and Mildura Base Public Hospital to implement an Alternative Pathway model.

Under the project leadership of the Loddon Mallee Better at Home project, the Redesign team:
•	 worked with Health Services to optimise use of Telehealth in home-based services
•	 delivered a suite of marketing resources to promote home-based services, informed by market research and evidence. The resources were provided 	

to all Better at Home Health Services in the region.
•	 developed a Loddon Mallee Sub-Acute at Home model of care for future implementation. The team will further explore feasibility of the model in 		

2023-2024.
•	 provided project management support for the expansion of a sub-regional HITH service for surgical services, based out of ERH.
•	 provided project management support for the expansion of the Diabetes in Pregnancy Remote Patient Monitoring pilot at Bendigo Health, with the 	

view to expand to additional health services.
The LMHN will respond to HSP deliverables as the requirements are articulated by the Department of Health’s Mental Health and Wellbeing Branch, as they 
arise.

STATEMENT OF PRIORITIES: PART A (CONTINUED)
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Surgical pathway redesign to increase throughput: 
•	 27 laparoscopic cholecystectomy patients successfully completed as day cases, previously all were admitted overnight.  
•	 Work has begun on further procedures which could be completed as day cases.  

Active Management of patients on the Elective Surgery Waiting List (ESWL)
•	 Dashboards being developed to assist active management of patients waiting for surgery
•	 Review of the longest waiting patients across all surgical specialties has led to 115 patients being removed from the wait list and others having their 	

	 surgery completed.

Pathways to optimise patients prior to surgery:
•	 Colorectal Preadmission Clinic commenced in September 2022 to assess and support patients prior to surgery, including managing patient comorbidities 

and risks.  Analysis of first six-months reveals a small decrease in inpatient length of stay.
•	 Pre-admission clinic for patients undergoing complex head and neck surgery commenced in May 2023, together with a surgical pre-habilitation program 

to increase physiological reserve for patients.

Sustainable system reform:
•	 A consultant is engaged to advise LMHN organisations to improve theatre efficiency.  Targeted improvement strategies will be provided together with 

workshops focussing on collaborative and sustainable use of data and metrics to drive ongoing improvements.
•	 Work has begun to inform future considerations of a LMHN regional planned surgery wait list.  
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•	 Maintain commitment to deliver goals and objectives of the Planned Surgery Recovery and Reform Program, including initiatives as outlined, agreed and 
funded through the HSP workplan. Health services are expected to work closely with HSP members and the department throughout the implementation of this 
strategy, and to collaboratively develop and implement future reform initiatives to improve the long-term sustainability of safe and high quality planned  
surgical services to Victorians.

Planned Surgery Recovery and Reform Program

•	 Support the implementation of recommendations arising from the Royal Commission into Victoria’s Mental Health system, by improving compliance with legis-
lative principles supporting self-determination and self-directed care

•	 Embed consumer, family, carer and supporter lived experience at all levels, in leadership, governance, service design, delivery, and improvement 
•	 Work towards treatment, care and support being person-centred, rights-based, trauma informed, and recovery orientated, respecting the human rights and 

dignity of consumers, families, carers and supporters.

Support mental health and wellbeing 

STATEMENT OF PRIORITIES: PART A (CONTINUED)
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Bendigo Health Mental Health Service has established an Embedding Lived and Living Experience Advisory Group to support service wide integration of 
living and lived experience expertise and voice to reform activities.  The Mental Health Transformation Team now includes a Consumer Advisor and a Family 
Carer Advisor, who will enable reform activities to better partner with our consumers, families and carers in the design and delivery of our services.

The Hospital Outreach Post-Suicide (HOPE) Program has expanded to support our Echuca and Swan Hill regions, with further outreach support into southern 
areas of our region planned. The service is also excited to recruit our first Family Carer Peer Support Worker into the HOPE program, as part of achieving the 
aims of growing our emerging lived experience workforce and better support families and carers of people with mental illness or psychological distress. 
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•	 Participate in the Occupational Violence and Aggression (OVA) training that will be implemented across the sector in 2022-2023.
Improve workforce wellbeing 

A STRONGER WORKFORCE

Bendigo Health considers occupational violence and aggression to be one of the most significant risks for staff.  Incidents of violence and aggression towards 
staff at Bendigo Health are monitored via the daily huddle system, including immediate follow-up where a staff member is injured.  Bendigo Health offers a 
range of online and face-to-face training for staff, with completion rates exceeding 70 per cent.  Bendigo Health has recently established an Incident Review 
Committee (IRC).  The IRC conducts a detailed review of all incidents where staff and patients are injured.  The IRC makes recommendations regarding 
changes to current systems of work and training models to address areas of concern.  Targeted work in this area is ongoing.

•	 Support the implementation of the Strengthening Hospital Responses to Family Violence (SHRFV) initiative deliverables including health service alignment to 
MARAM, the Family Violence Multi-Agency Risk Assessment and Management framework. 

STATEMENT OF PRIORITIES: PART A (CONTINUED)
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Bendigo Health has played a key role as part of the Strengthening Hospital Responses to Family Violence (SHRFV) state-wide leadership team and, as the 
regional sector lead, we have supported the 60 rural and regional health services across Victoria in implementing the SHRFV initiative. 
In May we convened the SHRFV state-wide forum where 120 attendees came together to share good practice around supporting people who experience family 
violence.

DELIVERABLE ACHIEVED 
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•	 Prioritise wellbeing of healthcare workers and implement local strategies to 
address key issues. 

The 2022 People Matter Survey indicated staff at Bendigo Health are satisfied with 
the physical work environment and more work is needed to address psychological 
safety. In 2022 Bendigo Health partnered with Converge International to conduct a 
formal analysis of the health and wellbeing initiatives offered to staff. This involved 
surveying staff and running focus groups to obtain the views of individuals working 
in our organisation. A health and wellbeing committee has been re-established and 
a defined program of work is underway focussed on the five elements of the Healthy 
Workplace Program (Healthy Eating, Mental Health and Wellbeing, Physical Activity, 
Alcohol and Other Drug Use, Reducing rates of Smoking). Bendigo Health has also 
been selected to work with SCV to improve healthcare worker wellbeing. The project 
commenced in April and four teams are currently participating in a program of work 
aimed at improving joy at work and reducing the effects of burnout. The program 
is being closely monitored and successful elements will be rolled out across the 
organisation.    
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We have successfully achieved all funding deliverables. We are continuing the work 
of embedding a whole of hospital model for responding to family violence and 
have moved into aligning our practice with the Family Violence Multi-Agency Risk 
Assessment and Management (MARAM) Framework and meeting the requirements 
of the Child Information Sharing (CIS) and Family Violence Information Sharing (FVIS) 
Schemes. 

More than 360 Bendigo Health staff completed some form of SHRFV MARAM aligned 
training in the first three quarters of 2022-2023. We have embedded elevant policy, 
protocols and processes to support victim survivors, including our staff, and to guide 
staff with sharing information under CIS and FVIS Schemes. 

HEALTH SERVICE DELIVERABLE 

DELIVERABLE ACHIEVED 
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KEY PERFORMANCE MEASURE                                                                                                                                                        ACTUAL                          TARGET

HIGH QUALITY AND SAFE CARE
Infection Prevention and Control

Compliance with Hand Hygiene Australia program 86.4% 85%

Percentage of healthcare workers immunised for influenza 99% 92%

Continuing Care

Functional independence gain from an episode of rehabilitation admission to discharge relative to length of stay                        0.666                        ≥ 0.645 

Healthcare associated infections

Rate of surgical site infections for selected procedures (aggregate) No outliers No outliers

Rate of central line (catheter) associated blood stream infections (CLABSI) in intensive care units, per 1,000 central line days 0 Zero

Rate of healthcare-associated S. aureus bloodstream infections per 10,000 bed days 0.4 ≤ 0.7

Patient experience

Percentage of adult patients who reported positive experiences of their hospital stay 92.4% 95%

Maternity and newborn

Percentage of full-term babies (without congenital anomalies) who are considered in poor condition shortly after birth (APGAR score <7 
to 5 minutes)

1.8% ≤ 1.4% 

Percentage of singleton babies with severe fetal growth restriction (FGR) delivered at 40 or more weeks gestation 22.7% ≤ 28.6%

Mental Health

Patient Experience

Percentage of mental health consumers who rated their overall experience of care with a service in the last 3 months as positive 62.7% 80%

Percentage of mental health consumers reporting they ‘usually’ or ‘always’ felt safe using this service 78.7% 90%

Percentage of families/carers reporting a positive experience of the service 46.8% 80%

Percentage of families/carers who report they were ‘always’ or ‘usually’ felt their opinions as a carer were respected 68% 90%

Percentage of closed community cases re-referred within six months: CAMHS, adults and aged persons
CAMHS 16%
adults 29%
aged 12%

< 25%

STATEMENT OF PRIORITIES 
PART B: PERFORMANCE PRIORITIES    
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KEY PERFORMANCE MEASURE ACTUAL  TARGET

Post-Discharge Follow-up 

Percentage of consumers followed up within 7 days of separation – Inpatient (CAMHS) 89% 88%

Percentage of consumers followed up within 7 days of separation – Inpatient (adult) 89% 88%

Percentage of consumers followed up within 7 days of separation - Inpatient (older persons) 94% 88%

Readmission                                              

Percentage of consumers re-admitted within 28 days of separation - Inpatient (CAMHS) 15% <14%

Percentage of consumers re-admitted within 28 days of separation - Inpatient (adult) 15% <14%

Percentage of consumers re-admitted within 28 days of separation - Inpatient (older persons) 6% <7%

Seclusion

Rate of seclusion episodes per 1,000 occupied bed days - Inpatient (CAMHS) n/a ≤ 5 

Rate of seclusion episodes per 1,000 occupied bed days - Inpatient (adult) 8 ≤ 8

M Rate of seclusion episodes per 1,000 occupied bed days - Inpatient (older persons) 0 ≤ 5

Unplanned Readmissions

Unplanned readmissions to any hospital following a hip replacement 6.90% <6%

STRONG GOVERNANCE, LEADERSHIP AND CULTURE
Organisational culture

People matter survey – Percentage of staff with an overall positive response to safety culture survey questions 68% 62%

TIMELY ACCESS TO CARE
Elective Surgery

Percentage of urgency category 1 elective surgery patients admitted within 30 days 100% 100%

Percentage of urgency category 1, 2 and 3 elective surgery patients admitted within clinically recommended time 80.4% 94%

Number of patients on the elective surgery waiting list 1,677 1710

Number of patients admitted from the elective surgery waiting list 5,966 6,830

 Number of additional patients admitted from the elective surgery waiting list 0 Health service specific

STATEMENT OF PRIORITIES: PART B (PERFORMANCE PRIORITIES CONTINUED)
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KEY PERFORMANCE MEASURE ACTUAL  TARGET

Percentage of patients on the waiting list who have waited longer than clinically recommended time for their respective triage category  19.6% this year
21.6% same time last year 

5% or 15% proportional 
improvement from prior year

Number of hospital-initiated postponements per 100 scheduled elective surgery admissions 11.1 ≤ 7

Emergency Care

Percentage of patients transferred from ambulance to emergency department within 40 minutes 60% 90%

Percentage of Triage Category 1 emergency patients seen immediately 100%         100%

Percentage of Triage Category 1 to 5 emergency patients seen within clinically recommended time 58% 80%

Percentage of emergency patients with a length of stay in the emergency department of less than four hours 48% 81%

Number of patients with a length of stay in the emergency department greater than 24 hours 812 0

Mental Health

Percentage of mental health-related emergency department presentations with a length of stay of less than 4 hours 53% 81%

Percentage of triage episodes requiring an urgent response (triage scale C) where a face-to-face response was provided by the mental 
health service within 8 hours

90% 80%

Specialist Clinics

Percentage of urgent patients referred by a GP or external specialist who attended a first appointment within 30 days 71.8% 100%

Percentage of routine patients referred by GP or external specialist who attended a first appointment within 365 days 95% 90%

EFFECTIVE FINANCIAL MANAGEMENT
Operating result ($m) 0.5 $0.00

Average number of days to paying trade creditors 18 60 days

Average number of days to receiving patient fee debtors 49 60 days

Adjusted current asset ratio (Variance between actual ACAR and target, including performance improvement over time or maintaining 
actual performance) 

0.81
0.7 or 3% imporveement 
from health service base 

target

Variance between forecast and actual Net result from transactions (NRFT) for the current financial year ending 30 June 27.11 Variance ≤ $250,000

Actual number of days available cash, measured on the last day of each month 15.5 14 days

STATEMENT OF PRIORITIES: PART B (PERFORMANCE PRIORITIES CONTINUED)
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2022-2023 ACTIVITY ACHIEVEMENT

FUNDING TYPE                  ACTIVITY

Consolidated Activity Funding

Acute admitted, subacute admitted, emergency services, non-admitted NWAU 58,414

Acute Admitted 

National Bowel Cancer Screening Program NWAU                          38

Acute admitted DVA                         474

Acute admitted TAC 246

Other admitted -

Acute Non-Admitted

Emergency Services -

Home Enteral Nutrition NWAU 55

Home Renal Dialysis NWAU 577

Specialist Clinics -

Government Initiatives

Government Initiatives -

Subacute/Non-Acute, Admitted & Non-Admitted

Palliative Care Non-admitted -

Subacute Non-admitted Other -

Victorian Artificial Limb Program -

Subacute WIES - DVA 116

Transition Care - Bed Days 11,607

Transition Care - Home Days 10,993

Health Independence Program - DVA -

PART C: HIGH QUALITY AND SAFE CARE
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2022-2023 ACTIVITY ACHIEVEMENT

FUNDING TYPE              ACTIVITY

Aged Care

Aged Care Assessment Service -

Residential Aged Care 71,119

HACC 9,303

Aged Care Other -

Mental Health and Drug Services

Mental Health Ambulatory 89,317

Mental Health Inpatient - Available bed days 21,915

Mental Health Inpatient - Secure Unit 7,305

Mental Health Residential 9,260

Mental Health Service System Capacity 1

Mental Health Subacute 11,688

Mental Health Other -

Drug Services 2,922

Primary Health

Community Health / Primary Care Programs 8,144

Community Health Other -

Other

Health Workforce -

Other specified funding -

STATEMENT OF PRIORITIES: PART C (HIGH QUALITY AND SAFE CARE CONTINUEDHIGH QUALITY AND SAFE CARE CONTINUED)



Legislation Requirement Page Reference

Financial information continued 

FRD 22 Details of consultancies over $10,000 20

FRD 22 Disclosure of ICT expenditure 21

Legislation 

FRD 22 Application and operation of Freedom of Information Act 1982 18

FRD 22 Statement on National Competition Policy 19

FRD22 Application and operation of Public Interest Disclosure Act 2012 19

FRD 22 Compliance with building and maintenance provisions of Building 
Act 1983 18

FRD 22 Application and operation of Carers Recognition Act 2012 18

FRD 22 Additional information available on request 19

FRD 24 Summary of the entity’s environmental performance 22-30

Other relevant reporting directives 

FRD 25 Local Jobs First Act 2003 disclosures 19

SD 5.1.4 Financial Managment Compliance attestation 17

SD 5.2.3 Declaration in report of operations 17

The annual report of Bendigo Health is prepared in accordance with all relevant Victoria legislation. This index has been prepared to facilitate identification of the 
Department’s compliance with statutory disclosure requirements.

DISCLOSURE INDEX
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Legislation Requirement Page Reference

Charter and Purpose

FRD 22 Manner of establishment and the relevant Ministers 17

FRD 22 Purpose, functions, powers and duties 17

FRD 22 Nature and range of services provided 18

FRD 22 Activities, programs and achievements for the reporting period 5-11

FRD 22 Significant changes in key initiatives and expectations for the future 5-11

Management and structure

FRD 22 Organisational structure 15

FRD 22 Workforce data/employment and conduct principles 16

FRD 22 Occupational health and safety 21

Financial information

FRD 22 Summary of the financial results for the year 33

FRD 22 Significant changes in financial position during the year Financial Report

FRD 22 Subsequent events Financial Report

FRD 22 Operational and budgetary objectives and performance against 
objectives Financial Report

FRD 22 Details of consultancies under $10,000 20



DISCLOSURE INDEX (CONTINUED)

Legislation Requirement Page Reference

Attestations 

Attestation on Data Integrity 17

Attestation on managing Conflicts of Interest 17

Attestation on Integrity, Fraud and Corruption 17

Compliance with Health Share Victoria (HSV) Purchasing Polocies 17

Other reporting requirements

Reporting of outcomes from Statement of Priorities 2022-2023 34-50

Occupational Violence reporting 21

Gender Equality Act 2020 19

Reporting obligations under the Safe Patient Care Act 2015 18

Reporting of compliance regarding Car Parking Fees 19
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TO BE UPDATED
Bendigo Health

Financial Report
2022-2023
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100 Barnard Street Bendigo VIC 3550
(access via Mercy Street)
PO Box 126, Bendigo VIC 3552
03 5454 6000
www.bendigohealth.org.au
ABN: 26 875 445 912


